


The Future of Work - everyone has been writing about it!
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The Future of Work - everyone has been talking a LOT about it!
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So what is the Future of Work?

Future of work

- ]
The future of work describes changes in how work will get done over

the next decade, influenced by technological, generational and social
shifts.

Gartner Glossary

The Future of Work presents challenges and
opportunities when rethinking the
workforce of the future



What is disrupting work as we know it?

D Technology is
Everywhere

6.0 billion+
smartphones in the world by 2020!

s.a Al, Cognitive
Computing, Robotics

$500,000 in 2008
$22,000 today

; DISRUPTORS

K

Explosion in
Contingent Work

Contingent workers 40% by 20207

Diversity and
Generational Change

Millennials 50%3
25% global pop in Africa by 2050 %
Longevity Dividend— 50 year careers*

Tsunami of Data

9x more in last 2 years?
Major enabler of machine learning
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Jobs Vulnerable
to Automation

Vv

Change In Nature
Of A Career

2.5 - 5 years: Half-life of skills
4.5 years: Average tenure in a job®



Meaning we have to rethink three things...

Work
the what

Workforce
the who

Workplace
the where
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This was the thinking less than 2 years ago.
Then, the world changed...



~ 2.7 billion people (> 4/5 OF THE GLOBAL
o
88% OF ORGANIZATIONS have WORKFORCE) HAVE BEEN AFFECTED by

either encouraged or required lockdowns and stay-at-home measures
employees to work from home

>1.37 BILLION STUDENTS are
now at home as a result of

Permanent layoffs, temporary school and university closures

furloughs, shutdowns and reductions in
hours put MILLIONS OF JOBS AT RISK

MENTAL HEALTH is declining,

IT EQUIPMENT SHORTAGE at a global level
Q at a globatieve with impacts on the workforce
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And still... everyone is talking about it!
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THERE ARE 4 ARCHETYPES THAT

ENCOMPASS DIFFERENT WAYS OF

WORKING AND HAVE INTRINSIC
CHALLENGES



THOSE WHO ..

=

-.PERFORM ON-SITE
OPERATIONS

5

«.FACE THE/CLIENT
DIRECTLY

=

..MOVE
AROUND

=

«WORK AT THE
OFFICE
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Key challenges the companies are facing...

How to manage my
People in a hybrid
environment on a
daily basis?

What should the
hybrid work “rules
of engagement” for
my organization be?

How can | onboard
and develop my
People?

How can | ensure my
teams health & well
being?

How will | be able to
ensure the cultural
“glue” that keeps my
teams together?




&

COMPANY CHALLENGES EMPLOYEE CHALLENGES
How to manage
my People Ina 1. Reinforce leadership skills Understand/ be aware of working
H routines
thrld 2. Increase leadership communication &
. touchpoints “Right to disconnect”
environment on
3. Build feedback channels More autonomous way of working

a daily basis?

4. Review the performance and
feedback models
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What should the
hybrid work
“rules of
engagement” for
my organization
be?
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COMPANY CHALLENGES EMPLOYEE CHALLENGES

Establish your own archetypes O  Adapt to a new workplace design
Identify the needs & wants of each O  Bond with teammates
archetype

O  Be willing to go to the office
Define the working rules

Redesign the workplace for the new
rules

14



How can |
onboard and
develop my
People?
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COMPANY CHALLENGES

1. Identify learning & development
needs in the new reality

2. Transform / build the new learning &
development models in light of new
concepts:

EMPLOYEE CHALLENGES

O  Clarify responsibilities and get
acquainted with the company during
Onboarding period

O Beopentolearn andin order to be
more versatile

O  Improve digital proficiency
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How can | ensure

my teams health
& well being?
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COMPANY CHALLENGES

=

Create new communication channels

Establish monitoring tools for health &
well-being

Put in place the necessary supports

Analyze the data to infer on additional
measures

EMPLOYEE CHALLENGES

Report health situations when
necessary

Manage time to work and breaks
properly

Take care of teammates

Comply with safety measures
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How will | be
able to ensure
the cultural
“glue” that
keeps my teams
together?
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COMPANY CHALLENGES

Reinforce communication to align
priorities and goals

Activate middle management to foster
proximity with teams

Make room for team building
initiatives, especially organic ones

Promote in-person touchpoints every
now and then

Make management more human

O

EMPLOYEE CHALLENGES

Be aware of all the communication
channels

Participate actively and suggest new
company initiatives

Report concerns and suggest
improvement points to middle
management
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The role of
organizations
Elale
consequently
managers) will

be...
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... to humanize
work and the
work experience

aiming for a
person-centered
approach

with technology
as a key
component
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